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Marshall Fire – December 30, 2021

• Most costly wildfire in CO history

• Largest disaster Louisville has ever 

faced

• 549 Homes Lost in Louisville (single-
family & multi-family)

• >$35M
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Rebuild Dashboard (as of 6/7/2024)



Resilience and Recovery is More than 
Rebuilding

• Political considerations

• Trauma

• Operational Impacts

• Costs

• Development of the Recovery & Resilience Division



Panelists

Mayor Chris Leh
Perspective: Elected Official
Council Member during the fire

Recovery and Resilience 
Manager Kiana Freeman
Perspective: Recovery staff
The City’s first recovery/ 
resilience position

Community Development Director 
Rob Zuccaro
Perspective: Key Staff During Fire
Over planning and building, lost home in the 
fire

City Manager Jeff Durbin
Perspective: City Manager
Started the day after the fire

Deputy City Manger 
Samma Fox
Moderator



Thank you for attending!

Please feel free to contact us. 
Mayor Chris Leh – leh@louisvilleco.gov

City Manager Jeff Durbin – jdurbin@louisvilleco.gov

Community Development Director Rob Zuccaro – rzuccarro@louisvilleco.gov

Recovery and Resilience Manager Kiana Freemen – kfreeman@louisvilleco.gov

Deputy City Manager Samma Fox – sfox@louisvilleco.gov
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